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Company Profile

An innovative company with substantial experience in infrastructure

development and management
Alfen Consult GmbH is a German-based company that offers cutting edge
solutions through economic, financial and management advice.

Our fields of activities
We specialise in technical infrastructure such as transport and utilities, and
social infrastructure such as education, health, accommodation and defence.

Our expertise

We provide innovative solutions for complex projects and challenging prob-
lems in infrastructure provision, management, risk modelling and finance of
infrastructure. Our solutions are always project-specific and based on compre-
hensive fact finding, plurality of ideas, detailed analysis and multiple strategies.

Our core competencies

] Familiarity with the public sector, its structure, administration and pro-
cesses

. Thorough understanding and management of interfaces between differ-
ent disciplines and stakeholders involved in infrastructure projects

= Extensive knowledge in finance, business models and risk modelling

= Strong analytical and statistical skills.

Our particular strengths

As spin-off of the Bauhaus-Universitat Weimar we particularly feel obliged to
apply science-based, state-of-the-art and interdisciplinary consulting approach-
es and methods. To the same degree our vast practical project experience
provides solutions in close cooperation with our customers. These solutions
are relevant, tailor-made to their needs and ready to implement.

These capacities qualify us in many assignments to lead and steer interdisci-
plinary teams of consultants.
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